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Abstract

This study aimed to investigate the simple and multiple relationships of ethical leadership, transformational
leadership, and ethical climate with organizational spirituality among the employees of the Iran National Steel
Industrial Group in Ahvaz. This is a correlational study with a statistical population of all employees of an
industrial organization in Ahvaz, of whom, 400 subjects were selected using the stratified random sampling
method. The research instruments included ethical leadership questionnaire of Brown et al., General
Transformational Leadership (GTL) questionnaire, ethical climate questionnaire of Hunt et al., and
organizational spirituality questionnaire of Milliman et al., with acceptable validity and reliability. For testing the
research hypotheses, the Spearman correlation coefficient and multivariate regression analysis were used. The
results showed a significant relationship between ethical leadership, transformational leadership and ethical
climate and organizational spirituality. The results of multiple regression analysis showed that ethical climate is
the most important factor in explaining and predicting the organizational spirituality.

Keywords: ethical leadership, transformational leadership, ethical climate, organizational spirituality
1. Introduction

In the new era, we are witnessing the world competitiveness of the organizations, this competition is stressful for
the employees. Evidence indicates that organizational spirituality is an effective solution to tolerate these
pressures. Integration of spirituality with business activities gives meaning to the life and employees who live
according to your inner values, work more and more (Khanka, 2013).

Nowadays, organizational spirituality is of great importance in organizations because most of the employees
have been tired of meaningless working life and seek to find the meaning for their personal and occupational
lives. Organizational spirituality is an element of organizational culture that has a significant impact on group
activities in organizations (Daniel, 2010). Mitroff (1999) defines spirituality as a desire to find the ultimate goal
of life, and to live according to this goal. Spirituality is related to the consciousness and unity with others.
Spirituality is a combination of the main philosophy of our life, values, and our actions (Moghimi, 2007).

Mitroff and Denton (1999) explain that spirituality in the workplace is manageable and it is one of the most
important duties of the managers. They believe that in the West, the science, religion, art and so on are
excessively separated and therefore, today organizations will not survive without spirituality. They emphasize
that the organizational spirituality management methods should be measured without separating them from other
managerial elements (Farhangi et al., 2006). Thus, the role of the managers, especially senior managers is very
important in this area so that some believe managers influence their organization by their spirituality and based
on this, organizational culture is formed. Consequently, organizational spirituality affect employees and
employees accept it. Spirituality is not magically created, but managers and employees create it. Moreover,
organizational spirituality in organizations is spread using the ethical leadership style.

Over the recent years, significant growth of the spirituality has been observed in the workplace, especially in the
field of spiritual management (Tourish & Tourish, 2010). This is because one of the factors that create
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organizational spirituality is ethical leadership, through which the sense of solidarity among employees,
strengthening the foundation of the organization and organizational integration and development of
organizational culture are achieved (Skrypnek & Kinjerski, 2006). Ethical leadership may be described as
attempting to spread justice, showing respect for individual traits of others and a combination of other traits such
as honesty, trustworthiness, faithfulness, purity, democratic decision-making, and supporting participation,
compassion, and compassionate (Yilmaz & Bokeoglu, 2008). An Ethical leader, using spirituality in his/her
organization or group, provides both a kind of intrinsic motivation for himself or herself and a kind of extrinsic
motivation for his/ her followers (Khaef Elahi et al., 2010). She/he shows the ethical behaviors and she/he is
regarded as a spiritual pattern in the organization, who is honest with employees and provides them with the
necessary and sufficient help. She/he rewards the ethical behaviors and punishes the unethical behaviors.
Therefore, in this way, organizational spirituality is developed.

Another factor that creates the organizational spirituality is the transformational leadership (Salmani &
Moeenian, 2010). Transformational leadership is to inspire the followers for accepting and participating in order
to achieve the vision or perspective offered by the leader, in which followers’ working motivations is beyond the
exchanges and reward requests and lead to the good teamwork (Quoted by Afshari, 2012). When a manger uses
his or her personal power to transform the organization, the employees obey the orders and help him or her in
achieving his or her organizational goals. The sense of justice influences the employees so that they find the
meaning in their working life and consider their job as a way to earn living.

Ethical climate is also another issue that could spread the organizational spirituality (Fawcett et al., 2008).
Ethical climate is defined as the dominant perceptions of the organizational performances and trends with ethical
content or aspects of the working climate that determines the constituent elements of ethical behavior in the
workplace (Victor & Cullen, 1988). The more values, beliefs and norms shared by organizational members that
affect their attitudes and behaviors are promoted, the more organizational spirituality is developed. In addition,
the strong ethical climate results in the solidarity and empathy among the employees (Robbins, 1990).

Therefore, the research questions are as follow:

1) Is there a significant relationship between ethical leadership and organizational spirituality?

2) Is there a significant relationship between transformational leadership and organizational spirituality?
3) Is there a significant relationship between ethical climate and organizational spirituality?

4) Is there a significant relationship between ethical leadership, transformational leadership and organizational
ethical climate with the organizational spirituality?

5) Is there a multiple relationship between ethical leadership, transformational leadership and organizational
ethical climate with the organizational spirituality?

In addition, the research hypotheses are as follow:

1) There is a significant relationship between ethical leadership and organizational spirituality.

2) There is a significant relationship between transformational leadership and organizational spirituality.
3) There is a significant relationship between ethical climate and organizational spirituality.

4) There is a significant relationship between ethical leadership, transformational leadership and organizational
ethical climate with the organizational spirituality.

5) There is a multiple relationship between ethical leadership, transformational leadership and organizational
ethical climate with the organizational spirituality.

In previous studies, including studies conducted by Bodla and Ali (2012), Khaef (2010), Dezhban (2011),
Krishnan (2008), and Marschke (2009) (Fawcett et al., 2008), a variety of phenomenon have been investigated.
Therefore, it is necessary to study all these factors in an integrated research design and their effectiveness in the
organizational spirituality is determined.

2. Method
The statistical population, sample and sampling method:

The statistical population includes of all employees of an industrial organization in Ahvaz in 2013, of whom, 400
subjects were selected using the stratified random sampling method.

After receiving the organizational table with the name and number of the employees, the sample was selected
using the stratified random sampling method based on the determined number. Age mean and SD of the subjects
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was equal to 31.55 and 5.26, respectively. In addition, the s of married employees and single employees were
equal to 77.2 and 22.8, respectively. The sample group includes 175 people with a diploma degree (43.8% of the
total sample, the highest number in the sample group), 121 people with an Associate’s degree (30.2% of the total
sample), 84 people with an undergraduate degree (21% of the total sample), and 20 people with a postgraduate
degree (5%; the lowest number in the sample group). Moreover, the mean and SD of the subjects’ records was
7.31 and 5.22, respectively.

2.1 Research Instruments
2.1.1 Ethical Leadership Questionnaire

In the present study, the ethical leadership questionnaire of Brown et al. (2005) was used in order to measure the
ethical leadership. This 10-item questionnaire is scored based on the Likert five-point scale froml (strongly
disagree) to 5 (strongly agree). Brown et al. (2005) reported the reliability of the questionnaire using the
Cronbach’s alpha as 0.95. Zahiri (2003) reported the reliability of the questionnaire using the Cronbach’s alpha
and split-half reliability as 0.81 and 0.81, respectively and reported the construct validity using the correlated
general question as 0.77 (P < 0.01). In this study, the reliability coefficient of this scale was calculated using the
Cronbach’s alpha and split-half reliability as 0.94 and 0.90, respectively.

2.1.2 Transformational Leadership Questionnaire

In the present study, General Transformational Leadership (GTL) questionnaire developed by Carlos et al. (2000)
was used in order to measure transformational leadership, This 10-item questionnaire is scored based on the
Likert five-point scale from1 (strongly disagree) to 5 (strongly agree). Afshari (2012) in his study for evaluating
the reliability coefficients of the questionnaire reported the Cronbach’s alpha coefficient and split-half reliability
as 0.94 and 0.86, respectively. In the present study, reliability coefficient of the questionnaire was calculated
using the Cronbach’s alpha coefficient and split-half reliability that was 0.90 and 0.86, respectively.

2.1.3 Ethical Climate Questionnaire

In the present study, the ethical climate questionnaire of Hunt et al. (1989) was used in order to measure the
ethical climate. This 5-item questionnaire is scored based on the Likert five-point scale from1 (strongly disagree)
to 5 (strongly agree). Hunt et al. (1989) reported the reliability of the questionnaire using the Cronbach’s alpha
as 0.82. Zahiri (2003) reported the reliability of the questionnaire using the Cronbach’s alpha and split-half
reliability as 0.89 and 0.75, respectively and reported the construct validity using the correlated general question
as 0.66 (P < 0.01). In this study, the reliability coefficient of this scale was calculated using the Cronbach’s alpha
and split-half reliability as 0.37 and 0.30, respectively.

2.1.4 Organizational Spirituality Questionnaire

In the present study, the organizational spirituality questionnaire of Milliman et al. (2003) was used in order to
measure the organizational spirituality. This 20-item questionnaire measures the three dimensions of meaningful
work (6 items), a sense of solidarity (7 items), and alignment values in organizations (7 items) and the items are
scored based on the Likert five-point scale froml (strongly disagree) to 5 (strongly agree). Mousavi (2008) in
this study reported the reliability of the questionnaire through Cronbach’s alpha as 0.87. In this study, the
reliability coefficient of this scale was calculated using the Cronbach’s alpha and split-half reliability as 0.93 and
0.83, respectively.

3. Result

Table 1. Mean and standard deviation of the scales of ethical leadership, transformational leadership, ethical
climate, and organizational spirituality

Questionnaire  Ethical Transformational Ethical climate ~ Organizational spirituality
leadership leadership
statistical Scale of Scale of Scale of ethical alignment sense of meaningful
indicator ethical transformational  climate values in solidarity work
leadership leadership organizations
mean 32.57 19.27 17.57 20.68 22.20 19.86
SD 10.09 6.54 2.90 5.52 5.74 5.96
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As shown in Table 1, the mean and standard deviation of the research variables are as follow:

Ethical leadership as 32.57 and 10.09; transformational leadership as 19.27 and 6.54; ethical climate as 17.57
and 2.90; organizational spirituality as 62.75 and 15.06; alignment values in organizations as 20.68 and 5.52;
sense of solidarity as 22.20 and 5.74; meaningful work as 19.86 and 5.96, respectively.

Table 2. Correlation coefficients of the scales of ethical leadership, transformational leadership and ethical
climate and organizational spirituality

variable | 3 4 5 6 7
1. Ethical leadership 1 046 030 0.58 044 0.53 0.55
2. Transformational leadership -1 0.17 052 048 045 043
3. Ethical climate - - 1 034 026 032 0.31
4. Organizational spirituality - - - 1 0.85 091 0.87
5. Alignment values in organizations - - - - | 0.68 0.56
6. Sense of solidarity - - - - - 1 0.71
7.  Meaningful work - - - - - - 1

As shown in Table 2, the correlation coefficients between the variables are matched with the hypothesized
relationships between variables in the model. The correlation analysis provides insight into two-variables
relationships between the research variables.

Table 3 Results of multiple regression analysis of ethical leadership, transformational leadership and ethical
climate and organizational spirituality using the step-by-step method.

Table 3. Results of multiple regression of ethical leadership, transformational leadership, and ethical climate and
organizational spirituality using the step by step method

criterion Predictor Multiple coefficient of Fratio probability regression coefficient

variable variables correlation determination P 1 5 3
coefficient RS

Organizational Ethical leadership  0.58 0.33 199.79  0.001 0.58 B
spirituality 14.14 t
0.001 p

Transformational 0.64 0.42 140.72  0.001 0.43 0.32 B

leadership 10.03 740 t

0.001 0.001 p

Ethical climate 0.66 0.44 104.20 0.001 031 031 017 B

881 740 432 t

0.001 0.001 0.001 p

As shown in Table 3, multivariate correlation coefficient for the linear combination of variables of ethical
leadership, transformational leadership and ethical climate and organizational spirituality for the employees of
the Iran National Steel Industrial Group is equal to MR = 66 and F ratio is 104.20 that is significant at P < 0.001.
Regression coefficients () show that ethical leadership, transformational leadership and ethical climate predict
the organizational spirituality. In addition, the coefficient of determination (RS = 0.44) indicates that 0.44% of
the variance of the organizational spirituality is explained by predictor variables of ethical leadership,
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transformational leadership and ethical climate. On the other hand, coefficients of determination show that
ethical leadership predicts 0.33% of the variance of the organizational spirituality and by adding the
transformational leadership variable to the regression equation, MR has increased from 0.58 to 0.64 and RS has
increased from 0.33 to 0.43. Furthermore, by adding the ethical climate to the regression equation, MR has
increased from 0.64 to 0.66 and RS has increased from 0.42 to 0.44.

4. Discussion and Conclusion

This study aimed to investigate the simple and multiple relationships of ethical leadership, transformational
leadership, and ethical climate with organizational spirituality in an industrial organization. Therefore,
employees were compared with respect to these three variables, research hypotheses were based a hypothesized
significant relationship between the ethical leadership, transformational leadership, ethical climate and
organizational spirituality of the employees. Results showed that ethical climate is the most important factor in
explaining and predicting the organizational spirituality.

The first hypothesis that states there is a significant relationship between ethical leadership and organizational
spirituality is confirmed; because the more ethical leadership in organization is promoted, the more
organizational spirituality is developed. These results are consistent with those of Skrypnek and Kinjerski (2006),
Tourish and Tourish (2010), Khaef Ellahi et al. (2010), Myers et al. (2011), Nazaripour et al. (2012), Stten et al.
(2012), Mohammadi et al. (2013) and Rastegar et al. (2012) in that ethical leadership affects directly the
organizational spirituality.

The second hypothesis that states there is a significant relationship between transformational leadership and
organizational spirituality is confirmed; because the more transformational leadership style in organization is
used, the more organizational spirituality is developed. These results are consistent with those of Salmani and
Moeenian (2010), Krishnan (2008), and Mazloomi and Shahtalebi (2010) in that transformational leadership
affects directly the organizational spirituality.

The third hypothesis that states there is a significant relationship between ethical climate and organizational
spirituality is confirmed; these results are consistent with those of Fawcett (2008), Robbins (1990), Myers et al.
(2011), Witners (2011) and Karimi et al. (2010) in that ethical climate affects directly the organizational
spirituality.

The fourth hypothesis that states there is a significant relationship between ethical leadership, transformational
leadership, ethical climate, and organizational spirituality is confirmed with respect to the Table 3; because the
more ethical leadership, transformational leadership, and ethical climate are promoted, the more organizational
spirituality is developed. These results are consistent with those of Skrypnek and Kinjerski (2006), Tourish and
Tourish (2010), Khaef et al. (2010), Mayer et al. (2011), Nazaripour et al. (2012), Stdten et al. (2012),
Mohammadi et al. (2013), Rastegar et al. (2012), Salmani and Moeenian (2010), Krishnan (2008), Mazoomi and
Shahtalebi (2010), Fawcett (2008), Robbins (1990), Myers et al. (2011), Witners (2011) and Karimi et al. (2010).

It can be concluded that one of the factors that create organizational spirituality is ethical leadership, through
which the sense of solidarity among employees, strengthening the foundation of the organization and
organizational integration and development of organizational culture are achieved (see Skrypnek & Kinjerski,
2006). An Ethical leader, using spirituality in his/her organization or group, provides both a kind of intrinsic
motivation for himself or herself and a kind of extrinsic motivation for his/her followers (Khaef Elahi et al.,
2010). She/he shows the ethical behaviors and she/he is regarded as a spiritual pattern in the organization, who is
honest with employees and provides them with the necessary and sufficient help. She/he rewards the ethical
behaviors and punishes the unethical behaviors. Therefore, in this way, organizational spirituality is developed.
When a manger uses his or her personal power to transform the organization, the employees obey the orders and
help him or her in achieving his or her organizational goals. Furthermore, in this way, employees think beyond
the material issues and recognize that organizational development affects their progress and if the organization
fails to achieve its goals, they fail to progress, too. This kind of thinking leads to the good teamwork, because the
more values, beliefs, and norms shared by organizational members that affect their attitudes and behaviors are
promoted, the more organizational spirituality is developed. In addition, the strong ethical climate results in the
solidarity and empathy among the employees (Robbins, 1990, quoted by Taghipour). Influential managers affect
their employees’ behaviors in the way ethical climate provides the ground for the development of organizational
spirituality (Wang & Hsieh, 2012). Therefore, it is recommended that managers using the ethical and
transformational leadership styles and creating the appropriate ethical climate promote the organizational
spirituality at workplace, since this affects the progress of the employees and the sustainable development of
organization.

187



www.ccsenet.org/res Review of European Studies Vol. 8, No. 2; 2016

References

Afshari, A. (2010). Designing and testing a pattern of the relationships between individual, group and
organizational factors and organizational creativity among the employees of an industrial organization (Phd
Thesis). Shahid Chamran University of Ahvaz, Faculty of Education and Psychology.

Ahmad, A. A., & Panahi, B. (2009). Effect of ethical climate on the attitudes and job behaviors of the employees of
Payam-e-Nour University of East Azerbaijan Province. Management researches, 4, 33-55.

Attafar, A., Amirl, Z., & Kazemi, A. (2013). Effect of Islamic spiritual leadership on the organizational
performance (a Case Study: Lorestan Province Gas Company). The Journal of Islamic Management, 21(1),
12-18.

Bodla, M. A., & Huma, A. (2012), Workplace spirituality: A spiritual audit of banking executives in Pakistan.
African Journal of Business Management, 6(11), 3888-3897.

Brown, M. E., Trevifio, L. K., & Harrison, D. A. (2005). Ethical leadership: A social learning perspective for
construct development and testing. Organizational Behavior and Human Decision Processes, 97, 117-134.
http://dx.doi.org/10.1016/j.0bhdp.2005.03.002

Carless, S. A., Wearing, A. J., & Mann, L. (2000). A short measure of transformational leadership. Journal of
Business and Psychology, 14(3), 389-405. http://dx.doi.org/10.1023/A:1022991115523

Dezhban, R., Noori, A., & Samavatiyan, H. (2011). Investigation of relationship between organizational justice
and leader-member exchange (LMX) with Trust in supervisor and dimension of psychological empowerment.
Research Journal of Social Psychology, 1(3), 134-145.

Farhangi, A., Fattahi, M., Vasegh, B., & Nargesian, A. (2009). Predictive intelligence, transformational leadership:
Exploring the relationship between spiritual intelligence, emotional intelligence and transformational
leadership. Journal of Iran Management Sciences, 4(15), 31-57.

Fawcett, S. E., Brau, J. C., Roads, G. K., David, W., & Fawcett, A. M. (2008). Spirituality and Organizational
Culture: Cultivating the ABCs of an Inspiring Workplace. Intl Journal of Public Administration, 31,420-438.
http://dx.doi.org/10.1080/01900690701590819

Hunt, S., Chonko, L., & Wood, V. (1989). Organizational values and organizational commitment in marketing.
Journal of Marketing, 53, 53-90. http://dx.doi.org/10.2307/1251344

Khanka, S. S. (2013). Spirituality at workplace for organizational development. Values-Based Management, 3(1),
1-21. http://dx.doi.org/10.5958/j.2249-7919.3.1.001

Kinjerski, V., & Skrypnek, B. J. (2006). Creating organizational conditions that foster employee spirit at work.
Leadership & Organization Development Journal, 27(4), 280-295.
http://dx.doi.org/10.1108/01437730610666037

Krishnan, V. R. (2008). The impact of transformational leadership on followers’ duty orientation and spirituality.
Journal of Human Values, 14(1), 11-22. http://dx.doi.org/10.1177/097168580701400103

Luis, D. J. (2010). The effect of workplace spirituality on team effectiveness. Journal of Management
Development, 29(5), 442-456. http://dx.doi.org/10.1108/02621711011039213

Marschke, E., Preziosi, R., & Harrington, W. (2009). Professionals and executives support a relationship between
organizational commitment and spirituality in the workplace. Journal of Business & Economics Research,
7(8), 33-45.

Mazloomi, P., & Shahtalebi, B. (2010). The relationship between transformational leadership style of managers
and organizational health of elementary school girls of Isfahan city. Research in Education, Curriculum, 25,
53-68.

Milliman, J., Czaplewski, A. J., & Ferguson, J. (2003). Workplace spirituality and employee work attitudes An
exploratory empirical assessment. Journal of Organizational Change Management, 16(4), 426-447.
http://dx.doi.org/10.1108/09534810310484172

Mitroff, I. 1., & Denton, E. A. (1999). 4 spiritual audit of corporate America: A hard look at spirituality, religion,
and values in the workplace. San Francisco, CA: Jossey-Bass.

Moghimi, S. M., & Eslami, H. (2007). organizational spirituality and its effect on employee creativity. Journal
organizational spirituality Ethics in Science and Technology, 2(3), 45-52.

188



www.ccsenet.org/res Review of European Studies Vol. 8, No. 2; 2016

Mohammadi, F., Hazrati, M., & Jafari, A. (2013). Investigating the relationship between workplace spirituality
and staffs perceptions of servant leadership. Journal of Public Administration, 20, 145-164.

Nargesian A. (2008). Spirituality in modern organizations. Tedbir, 189.

Nazarpouri, A. H., Sepahvand, R., Alizadeh, M., & Arefnezhad, M. (2012). The effect of spiritual leadership and
organizational justice on the quality of work life. Journal of Organizational Behavior Studies, 1(3), 41-53

Robbins, S. P. (1990). Organizational Behavior 7th ed Prentice Hall. Englewood Cliffs, N.J.

Salmani, D., & Moeenian, N. (2010). Relationship between spirituality and transformational leadership, case study:
IRI Central Bank. Journal of cultural engineering, 45, 47-54.

Tourish, D., & Tourish, N. (2010). Spirituality at work, and its implications for leadership and followership: A
post-structure list perspective. Leadership, 6(2), 207-224. http://dx.doi.org/10.1177/1742715010363210

Victor, B., & Cullen, J. (1988). The organizational bases of ethical work climates. Administrative Science
Quarterly, 33, 101-125. http://dx.doi.org/10.2307/2392857

Yilmaz, K., & Bokeoglu, O. C. (2008). Organizational citizenship behaviors and organizational commitment in
Turkish primary schools. World Applied Sciences Journal, 3(5), 775-780.

Zahir, A. (2013). Designing and testing a model of the antecedents and consequences of ethical leadership among
the employees of Karoun Oil and Gas Exploitation Company (MA Thesis). Shahid Chamran University of
Ahvaz, Faculty of Education and Psychology.

Ziaei, M. S., Nargesian, A., & Aybaghi Isfahani, S. (2008). The role of spiritual leadership on employees
empowerment in Tehran University. Public management, 86, 18-26.

Copyrights
Copyright for this article is retained by the author(s), with first publication rights granted to the journal.

This is an open-access article distributed under the terms and conditions of the Creative Commons Attribution
license (http://creativecommons.org/licenses/by/3.0/).

189



